How to install a pre-hung door

#1 Check floor for level and shim as needed to make sure the hinge side higher. You should also check rough opening for proper size and clearances. A good rule of thumb is 2 to 2 ½” over door size. 
#2 Install approximately 3/8” of shims just above, or below top and bottom hinge. Check shims for plumb, if shims are not plumb add where needed and re-check until shims are plumb. Door has not been used at this point.
#3 Remove hinge pins from door and place frame in opening (for this lesson removing the door makes it easier for single individual.) Be careful here to align frame flush, or slightly beyond (about 1/16”) face of exterior sheathing. Now using 8 penny finish, nail frame through shims at the two hinge locations.
#4 Re-install door back on to frame and close door. Place shims near header at hinge jamb and align margin at strike side. Place shims at base of hinge jamb and align margin at hinge jamb.

#5 Place shims at header near strike jamb and align the margin at the header. Next, place shims near latch location on strike jamb using the same margin you created in step #4. Place shims at base of strike jamb and shim as required for additional support at all sides of opening.

Note: When aligning frame with exterior sheathing you have no control over whether it is plumb. Door installers can only control the jambs being plumb, and header being level. If wall framing is out of plumb slightly you can remove and re-install the stop and compromise for this error somewhat.
